Why

Innovation requires:
— Creativity

— Thorough execution of a learning
project
— Validation of a business model
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What can you do?

Manage creativity around basic
concepts

— Goal

— Problem

— Solution

Link to business

— Customer segment
— Business Model

Manage business model validation in a
lean canvas

Will help manage backlog for realization
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can you

Transport heavy loads
@

Families upper class

@®
B Familial aerostat
Traffic jam

Go in vaccation
®

burglars

@

too expensive

Person
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- What can you do?

—
| Business Mod

Goal

Go in vaccation

Froblem Solutions Unigue Valve Proposition Unfair Advaniage Client Segment
Traffic jam Familial aerostat no information no information Families urper class
Key Metrcs Channel

no information no information

Cost Stream Rewvenus Stream

no information no information

- Validate business model and
establish a learning strategy




Root view
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| %) Root v iew = - - —— =

 the first view shows the root
domain.

 You can add goals, problems,
. solutions, customer segments,
business models...

.« And sub domains




Add a goal

» Click right to get pop up
menu

 Choose ‘New Goal’

New Goal

New P hiem

New Domain

New Solution

New Customer Segment
Add Business Model
Connect

Show detail

Change Name
Delete

Dump Item




Set object name

(

 Add the goal name in the
dialog box

 And press OK or Enter




Create other elements

 Use the same sequence to
create Problems, solutions...

New Goal
New Problem
New Domain

New Solution
New Customer Segment
Add Business Model

Show detail
Change Name
Delete
Dump Item




[£:| Root view

Connect ele[_n_ents

(= | ||

 Once created you can connect
elements together

@

Go inva| New Goal

New Problem

New Domain

New Solution

Hew Customer Segment
Add Business Model

Connect
Show detail
Change Name
Delete

Dump Item
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) Connected element

| e ||

 Any type can be connected
together




Networks

 You can build complex
networks of ideas




| £:| View on domain: Feature Management S - .
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Expliquer comment wutiliser |'outil pwr atteindre cet objectif (video, blog, image type paper)
ommert impliguer le réseau d'utilisateur en mode Minecraft

Mettre en ceuvre les principes de De Bono sur la pensée |atérale
idertifier les signaux faibles ayart résonnace [ ]

. - Generer des provocations
Reutiliser les idees existartes en mieux (i.e. steal like an artist) g'

réserver des parties de la map sans suppression

aphore : le 516G de |a pensée créative Etre créatif Modification concurrente non synchrones ?
Travailler en mono poste @ Gérer des draoits
; - frchitecture modulaire ®
= -
. i L] P 'i
Gérer des concepts Fai ,_| j "] Partdger des idées activer la dEEGriptiqipfur le libellé long
ARt 4 . Mettre un %ckgrnun&emi-tranﬂ-arent sur les labels
a @
@ ® ~ Loomer
(] . ]
@
@
B i orierter les connexion. et leur donner un sens de dépendance
Gerer des business modei

e e R s el Deugléé-eﬂelf g&ﬁ“gﬂé‘niérarchiq 2 des concepts dans leurs dépendances

indiquer les chagegaiteg
rendre plus vaporew: s ou plus sombres les choses faites

Donner une priorité aux concepts

@
Prévoir une gestion des Iabelﬂen multi-pays

Vendre multi-pa 'ilu?iqu ympa
Penser aussi les videos e anglais

@
Pasge parcle Créativité
Rendre simple I'utilisation ()
]
* ...ahd be very.creative
amn Vv v
Base de données partageable non acdessible en java wiFLRRF LS

Litiliser une solution php - MySEL - - . 'i

Adapted:granularity of view




Domains

which means, we need a bit of
organization like domains

New Goal

New Problem
@ New Domain

Trucks

New Solution

@ New Customer Segment
Add Business Model

r Connect

Transport heavy loads

®
@ Familial aerostat Show detail

Traffic jam
) Change Name

Delete

Dump ltem

Go in vaccation

@

burglars

®

too expensive




Inside domains

* ...you need to open the domain
with ‘'show detail’

New Goal
2 New Problem
Trucks New Domain

® New Solution

TREpc ey (D New Customer Segment

Add Business Model
@
® Familial aero Connect

Traffic jam Show detail
Change Name

Delete
Go in vaccation

@ Dump ltem

burglars

@

too expensive




Each domain a window

7~

ferostat | | £| View on domain: Aerostat =
®

Trucks
Transport heavy loads @

Aerostat

®
Z Familial aerostat
Traffic jam

Go in vaccation

« Once open
in a new
window...

Person
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Filling domains

4, View on domain: Aergstat

* ...you can add
of tasks and wo
item .

rk on a sub

c] ferostdl
Trucks
® @
Transport heavy loads P pitch investors
@
lack of money ®
@ Get subsidies
@ Familial aerost{ e
Traffic jam Create a Familial aerostat
@
lack of skills on material and structure
Go in vaccation ®
) Hire expert consultant
burglars
@

too expensive

Person



rlél Root view “E e — L=

Business Model

Transport heavy loads @
Rerostat
@
i Families upper class
@
Familial aerostat
@
Traffic jam
G cioatiol

- To manage r;ll_bnetization, business
|  models connect the dots




Details for Business Models
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Goal

Go in vaccation

FProblem Solutions Unigue Value Proposi... Unfair Advaniage Clhent Segment
Traffic jam Familisl aerostat no information no information Families upper class

* A lean canvas helps you to steer
your learning acquisition into your
validated business model

Key Metncs Channel
no information no information @

Automated Aern New Goal

New Problem

’ ‘ New Domain

New Solution

]! ‘ New Customer Segment
Add Business Model
Connect

Show detail

Change Name

Delete % . ? JJJJJ

\ ‘ Cost Stream Rewvenue Siream
| no information no information

Dump item 1




Navigation

« Click and it turns to the center of

the view

- Change the mouse wheel and it
zooms in
or out

® Rerostat

e

Tri sport heavy loads ®
sarostat
Farilies upper class
° Familial aerostat
Tratic jam
L ]
5 i vaoouigeT Automated Aerostat service
burglars

too expensive

Transport heavy loads

Rerostat

Familial aerostat

Traffic jam

Go in vaceation

burglars

100 expensive

Families upper cla:

Automated Aerostat service

Person

alution



Enjoy your ride !
 Send your comments to

feedback@xuarig.fr




